

THE VISION
THE TARGET OUTCOME
The proponent should freely propose its innovation pre-commercial strategy in relation to the vision described above keeping into account key required <principles>
The target outcome in phases

The three prototypes are expected to be in place after 12-24-36 months timeframe and the proponent must describe how he intends to approach each phase describing in details the project plans  and assumptions.

The solution will have to be developed and delivered in phases not necessarily in full sequential approach but with a logic that shows the proponent’s will to match the vision and what’s been described here in terms of target outcome.

The proponent will have to propose an approach where at the end of year 1 there will be at least a working prototype that will have to be tested as a self-standing solution with clear highlighted results and in line with objectives of the call in particular those related to show economic saving derived from the experimentation of the solution. 

Enabling innovative technologies that are relevant for the call

Expected Impacts and Benefits
Impact on service innovation
Impact on the selected industrial partner
Impact on Contract Authority Research and innovation ecosystem
Impact on local economy
Exploitation plans (guidelines)

It is expected that the final version of the solution will be pre-commercial ready. The commitment of the partners and the concrete steps towards the commercialization of the proposed solution(s) as well as their roles must be explicitly articulated. 

An exploitation plan must be provided that it is within the possibilities of the proponent, during and after the completion of the project. The proposal must clearly state each partner’s motivations, expected benefits and impact on own business, and each partner’s role in the exploitation process. 

The exploitation plan should be rather high level, via general guidelines, still making clear the general approach. 


<Date >

List of participants:
	Participant no.
	Participant organization name
	Participant short name
	Country

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Executive Summary [max 1 page]

· The executive summary should, at a glance, provide the reader with a clear understanding of the objectives of the proposal, how they will be achieved, and their relevance to the Call. 

1. Scientific and technical content [max 15 pages]
· Explain the concept, vision and target outcome of your project and the main ideas that led you to propose this work. [max 5 pages]

· Describe in detail the R&D objectives. The objectives should be those achievable within the project, not through subsequent development. They should be organized in 

· service innovation objectives and

· technological innovation objectives.

Objectives should be stated in a measurable and verifiable form (see also the Milestones in Section 2). [max 6 pages]

· Describe the general system architecture clearly distinguishing between the backend open platform developed using state-of-the-art technology and the innovative components [max 2 pages]

· Describe the territorial lab developed by the project [max 2 pages]

· Describe the state-of-the-art in the areas concerned by the project and the advance that the proposed project would bring about. The State-of-the-art should cover both the scientific and technological aspects and service areas targeted by the project. [max 2 pages. Not including citations to previous projects or scientific material]

2. Work plan [max 5 pages + tables and diagrams for year 1 planning]

· Describe the overall strategy of the work plan for the whole duration on the proposed project. Describe how the work plan breaks down into work packages, which follow the logical phases of the implementation of the project. 

· Provide a list of milestones for the whole project (please use table 2.A).

· For the first year of the project, present a detailed work plan and a detailed description of the WPs. Provide in particular:

· List of work packages that are active in Year 1 (please use table 2.B).

· List of deliverables for Year 1 (please use table 2.C).

· Description of each work package (please use table 2.D).

· Summary effort table (please use table 2.E).

· Timing of the different WPs and their components (Gantt chart or similar).

· Graphical presentation of the components showing their interdependencies (Pert diagram or similar).

Note: 

· The work packages should cover technical work, consortium management, and assessment of progress and results.

· The number of work packages used must be appropriate to the complexity of the work and the overall value of the proposed project. The planning should be sufficiently detailed to justify the proposed effort and allow progress monitoring.

Table 2.A – List of Milestones

	Milestone number
	Milestone description
	Expected date
	Means of verification

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Table 2.B – Work Package List, Year 1

	WP number
	Work package title
	Lead participant
	Person months
	Start month and end month

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Table 2.C – Deliverable List, Year 1

	Deliv.
number
	Deliverable name
	WP number
	Nature
	Dissem. level
	Delivery date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Table 2.D – Work Package Description

	WP number
	
	Start and end months
	

	WP title
	


	Partner
	
	
	
	
	
	
	
	Total

	PM (year 1)
	
	
	
	
	
	
	
	


	Objectives

	


	Description of work

	Possibly broken down into tasks. Also describe role of partners.


	Deliverables (year 1)

	Title, brief description, month of delivery.


	Milestones (year 1)

	Name, brief description, month of achievement.


(Maximum length for each work package: one page)

Table 2.E – Summary of Effort

	Participant short name
	WP1
	WP2
	WP3
	...
	WPn
	TOTAL

	Part. 1
	
	
	
	
	
	

	Part. 2
	
	
	
	
	
	

	Part. 3
	
	
	
	
	
	

	...
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


3. Proponent [max 5 pages + max 1 page per participant as from tables]

In the proposed project, provide a brief description of the legal entity (single proponent or consortium of participants), and also a short profile of the individuals who will be undertaking the work. (Please use table 3.A.)

Table 3.A – Participant Description

	Name
	Legal name of the participant
	Short name
	

	Description

	Short description of the participant (and, if needed, of the centers or departments of the participant participating to the project).



	Key persons

	Short profiles of the key individuals who will be undertaking the work



4. Project management [max 3 pages]

· Describe the organisational structure and decision-making mechanisms of the project. Show how they are matched to the complexity and scale of the project.

· Describe the main risks foreseen for the successful achievement of  the project and the associated contingency plans.
5. Impact and exploitation plans [max 8 pages]

·  (impact) Describe how the project will achieve the expected technological and socio-economical impacts described in the call for proposals. 

· (exploitation plans) Mention the steps which are part of the exploitation plans that will be needed to bring about these impacts. Mention any assumptions and external factors that may determine whether the impacts will be achieved. 

· (sustainability) Describe the proposed targets, measures and means for the dissemination and exploitation of project results, and the expected impacts of these measures at the end of the project. Describe the strategy to guarantee sustainability of the achieved results after the end of the project.
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