Summary report 
1. Project information

· Number, acronym and full title of the proposal
· Coordinator/project leader  (Name, nationality/country code, )

· e-mail address, address, phone nr.

· Organisation type: University, company, other research organisation ... 

· Cooperation partner, subproject leader (Name, nationality/country code)

· Organisation type: University, company, other research organisation
· Category e.g. in case of sub-calls (e.g. young researcher proposal)

· Submission date

2. Overview budgets requested – budgets available 

· Budget requested in the proposal 
· Own contributions within the proposal
· Requested budgets per partner country 
· Overview of national funds available by the funders (requested budgets can be subtracted from the available budgets to monitor the status of funding capacity)

· Number of partners per country
3. Eligibility check 

· Proposal eligible: yes or no 

· Compliance with eligibility criteria (solvency, minimum partner involvement, all forms included, deadline kept (post mark), proof of own funding, thematic suitability,..)

4. Evaluation results prior to the evaluation conference:

· Date of receiving the reviews 

· Number of reviews/proposal

· Name board members assigned to the according proposal

· Conflict of interest of board members 

· Original review scores (prior to the consensus discussions) per proposal
· For each review per proposal
· Score for each criterion

· Total score
· For all reviews per proposal taken together
· Total score per criterion

· Total score

· Average score per criterion

· Total average score

· Grouping of proposals according to categories* per proposal 
· Category designation per assigned board member
· Average category ranking 

* Category ranking:

For example

· Recommended with highest priority = A (2 points)

· Recommended for funding = B (1 point)

· Rejected = C (0 points)

· Rank

· Comments 

· Consensus scores and ranking (following the discussions at the evaluation meeting)

The new consensus scores and ranking has to be discernable and distinct from the original scores (e.g. insert new columns in the table for the consensus scores and ranking) 
· New consensus point scores 

· New average category ranking 

· Sum point score



· New Rank 

· Comments

